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Up Front Comments

Initial observations of Daily Absentee List (DAL) are not yet fully analyzed

Comparing 2025 to 2021 Early Voting (comparable elections):
* In Person voting is occurring at a higher rate than in 2021.

» By Mail success rate is significantly lower then the 2021 voter success rates — across
the board, with Military and Overseas Citizens being the least successful (Oct. 27).

* Capture of Ballot Receipt Time is improved over 2021, but still falls short of 100%
capture by all Localities; We do not see any By Mail ballot receipt time recorded.
Early voting turnout appears higher for House District races with Republican incumbents.

A significant number of ballots are in still in Issued (still out) status; if bad actors can
manipulate these (i.e., out of state voters being called about outstanding ‘by mail’
ballots, etc.), the outcome of close House District races can be impacted.




Over 1.2M Applications — Individual Voter Ballot Status
On Machine Voting Increases over past Years

2025 Early Voting Approved Applications - Ballot Status
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Ballot Status Totals, By Voting Method
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We are tracking absentee mail-in ballots ‘still out’
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We See Lack of Consistency in Ballot Status Changes
Many ballots are coming in and going straight to pre-processed

Flow chart below is a rough overview to map out the general process of mail-in ballots after they are issued (mailed), received back, and processed for tabulation.

Generally, Issued Ballots change to Marked when they arrive back to the General Registrar by mail.

After checks for material omissions, before tabulation, they either go to Unmarked, Pre-Processed, or Late. Some may be
returned because the voter voted on machine. (It is not clear how Mail-in-to-Deleted status fits into DAL work flows.)
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Some Localities Are Not Consistent with In-Person

Ballot Receipt Time (Check in) Reporting
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Hampton: On Machine Ballot ‘Receipt Times’ Missing

APPROVED APPLICATIONS - Ballot Receipt Date - Hampton City

OT RECEIPT DATE (DAL20251027 050001 csv)
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Many Localities Show Zero In-Person Ballot Receipt Times

IN PERSON VOTING - NO TIME DATA ALLEGHANY COUNTY, BLAND COUNTY, COLONIAL HEIGHTS CITY and 24 more
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Some Ballot Statuses Show Ineligible Voters Registered
(Below) < Age 15

Registration Error - Registered Under Age 15 as of 10/27/2025 9:43:57 AM
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We are Tracking Ballot Status as a % of Voters
Registered For 15t Time Over Age 75, By Age

Check for Possible Harvesting - Registered For The First Time Over Age 75 (2) as of 10/27/2025 9:43:57 AM
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Higher Average for First-Time Registrations
Over Age 75 in Fairfax and Henrico Counties

2025 - Voter Age on 4 Nov - Ongoing - Registered for the first time over Age 75 - Locality = FAIRFAX COUNTY & HENRICO COUNTY
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Also Noted in Ballot Status: Voters Registered Under
the Age of 16 On Election Day — With Ballot Statuses
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Higher Averages of First-Time Registrations Over Age
/5 in Key House Races
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As of 1 Oct 2025 — Incomplete Registrations, By Locality

Current RVL - Count - Incomplete - By Locality as of 10/27/2025 9:43:57 AM

LOCALITY NANE (RVL 30251 000 TOROO02 civ)

Richmond City shows most incomplete -
: registrations (129) along with Stafford (117),
L Chesterfield (83), PWC (45), and Henrico (26).
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2025 Early Voting UOCAVA Group Voter Success
(18%-22% countable) Lags 2021 Final Processing Rates of mid-50%
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Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA) is primarily for active members
of overseas Uniformed voters. That group is not seeing processing success this cycle.
For example: Only 1 ballot out of 13 listed for Guam-based voters had come back as of Oct. 27.

Probable factors:

1) Changes in U.S. Postal Service processes resulting in increased cycle time;

2) Permanent Absentee (Ongoing = True) addresses becoming “stale”;

3) Possible increase in “defective” mailing addresses (foreign mailing addresses with “VA” listed as AB State)
4) Lingering effects on air travel amid government shut down since Oct. 1, 2025.




2025 Early Voting UOCAVA Military Voter Success %
As of 27 Oct., 71% Still Out, with 18.73% in Countable Status
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Takeaways on Early Voting Data Management

Overall data quality has improved from past years.
However, we are still observing issues with data quality:

* Registered Voter List (RVL) date field errors, gender-suffix / legal
name errors, residence address errors.

* Daily Absentee List (DAL):
--ballot receipt date errors;
--incomplete mailing address errors;

--unexplained adverse actions (no reasons for applications not being
approved, or why ballots are in uncountable status). #
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