Electoral Process Education Corporation (EPEC)

Signal From Noise:

Engineering Election Transparency
EPEC Impact and Capability Briefing | 2022-2026
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501(c) (3) Educational Charity | Nonpartisan Voter-Data Analysis
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Volunteer-Driven. Industry-Leading.
Relentlessly Accurate.

[NODE 01] [NODE 02]
Computer & Data Science Six Sigma Statistical Analysis

[NODE 83]
AI Tools & Business Development

[NODE 04]
FOIA Procurement & Auditing

EPEC Brailn Trust

[NODE 05] [NODE 06]
Server & Hardware Architecture Editorial & Multi-Platform Messaging

EPEC leverages elite technology

professionals to build an independent,
nonpartisan culture of civic transparency.
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The EPEC Data Engine: Processing
Chaos into Clarity

Educational Briefings

Teaching the mechanics of }:::>
end-to-end balloting to working
groups and coalitions.

PROCESSING

Proprietary EPEC
Intellectual Property (IP)
& Tech-Focused Analysis.

INPUT

Raw Election Feeds &
Official Voter Records.

L ]

Policy Solutions

Documenting vulnerabilities for Z$
election officials to drive
systemic improvements.

MVP Subscriptions

Equipping partners with }:::>
actionable daily turnout metrics
to drive voter participation.
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A New Paradigm for Election Oversight

Traditional Voter Advocacy

The EPEC Standard

Proprietary IP, Six Sigma,

Methodology Anecdotal observation 2 Data Science
. . Actionable, heavily
Output Rhetoric & complaints atitad datasate
Audience & D P gt el e e Nonpartisan collaboration
Tone with Registrars & Officials

Primary Tools

Public news aggregation

Direct FOIA extraction &
MVP Voter Data Subscriptions

A NotebooklLM



The Funnel of Resolution:
Forcing Systemic Corrections

DETECT DEPLOY RESOLVE
2026 Special . . Dept. of Elections
Redistricting ;Obof?i?;i\éﬁg ev ; Snance —1= E;EE Sging)a Q&?{yﬁ ——> corrected the
Election | J ' tabulation error.

2024 Federal | State non-compliance I Virginia Dept. of Elections

Statute with NVRA weeks —1— Jlacdg ——> forced to return to NVRA
: . counsel negotiation. :

Compliance before election. (Sec. 8) compliance.

66,000 discrepancies

2022 General | petween official state ___|  Proprietary EPEC Dept. of Elections

——> improved public data
consistency.

Election results and public data comparison.
website.
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Diagnosing Structural Vulnerabilities in Real-Time

Voter Hygiene Validation

« |dentified 6,000 illegal ballots cast
by over 1,700 self-declared
noncitizens in Virginia.

» Located 5,000+ ballots cast in 2022
from invalid Registered Voter List
(RVL) addresses, prompting the
state to expand NCOA checks.

System Duplication Tracking

Flagged thousands of Virginia voters
assigned multiple distinct voter IDs.
Actionable lists were provided to
local registrars to execute targeted
roll corrections.

Tabulation Failure Analysis

 Military absentee ballots are >2x
more likely to fail the tabulation
process than the general population.

e 25% (1in 4) mail-in ballots in
Virginia fail to be processed on time.
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The Engagement Ecosystem:
Accessing EPEC Intelligence

Electoral Process Education
Corporation (EPEC.info)

MVP Voter Data Subscriptions
(For Campaigns)

Weekly Grassroots Briefings
(For Citizens & Partners)

Access daily voting turnout analysis and
proprietary campaign tools. Local committees
report highly successful campaign targeting.

EPEC Core
Mission:

Self-Governance
& Participation

Join weekly calls/webinars to exchange
knowledge on voter-list hygiene, current
statutes, and best practices.

Registrar & Policy Maker Training
(For Officials)

Youth Tech Training
(For The Next Generation)

One-on-one briefings to help election
officials improve internal processes and

understand complex voter-data analysis.

Training younger citizens in cutting-edge
data analysis to inspire peer civic
participation.

Sign up for our weekly updates to join the EPEC data network today.
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